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1 – There is a Clarizen tool set resource license limit.
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(red loop) self generated
projects with special 
focus Project Mgrs
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The standard provisions of ICG’s PMO-OnDemand© Service address the needs in all three Project domains: 
enterprise, structured and unstructured projects, giving you control and visibility.
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� Project Charter*

� Stoplight Status Report*

� Issues Log*

� Action Items Log* 

� Work Breakdown Structure*

� Decision Log*

� Communication Plan*

� Change Control Log*

� Budget Sheet Report

� Cost Benefit Analysis

� Risk Management Matrix

� Milestone Deliverables Sheet

� Assumptions and Constraints Sheet

� Roles and Responsibilities Sheet

� Resource Roster

� Resource Assignment Matrix

� Stakeholder Analysis Sheet

� Expectations Sheet (Stakeholder)

� Deliverable Acceptance Log Sheet

� PERT Analysis Spreadsheet

� Delphi Analysis Spreadsheet

� Initial Project Size Estimation Sheet

� Resource Loading Report

� Resource Commitment Matrix
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Home Screen

ICG’s PMO-OnDemand© service utilizes Clarizen’s on-line project management system.  The system is full 
featured, including unique features of high value to Project Management governance, and includes the ability 
to up-load Microsoft Project files which can then be managed via any Web browser.  The front, or Home, page 
is pictured below.

Projects assigned to this PM or a client portfolio view includes
Stoplight status indicator and progress bar

Quick view of 
assigned Tasks 
and their 
Stoplight status.
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Primary Project WBS View Screen

The Clarizen on-line project management tool is very feature rich, far more than can be presented in a simple, 
brief presentation.  For a complete overview of this and the entire PMO-On Demand service, please call and 
arrange for a personal presentation.

The Roadmap frame 
provides a high level 
view of Project/sub-
projects and milestones, 
color coded when status 
changes.

Documents, 
Notes, Discussion 
threads can be 
attached per 
Project or Task, 
and then searched 
for quick recall

Email notifications 
can be sent to team 
members from 
within the Project 
Plan

Conflict and 
Stoplight status 
indicators provide a 
rapid view of 
potential problems 
which can be auto 
or manually 
corrected


